SDSLHA STRATEGIC PLAN:  2007-2009

2008 Work Plan Progress Report


FOCUS AREA:  ADVOCACY

Quarterly Report:  __x_1st  ____2nd  ____3rd  ____4th
Issue:  An organized concerted effort by the Association to advocate for the professions and for the individuals they serve will result in policies and procedures that improve access to and funding/reimbursement for quality programs and services in speech-language pathology and audiology.
Outcomes:
1. Maintain legislative and regulatory advocacy activities related to the professions and the individuals they serve.

2. Increased visibility of the professions and the quality services provided by audiologists and speech-language pathologists with policymakers.

3. Increased involvement by SDSLHA members in grassroots advocacy activities.

Indicators of Success:

1. An annual event for state legislators to take place in Pierre and/or local districts.

2. 10% members who participate in grassroots advocacy activities.

3. 25% of legislative and/or regulatory activities successfully achieved.

	Strategies
	% of Strategy Achieved
	Comments

	
	NS
	25
	50
	75
	100
	Elim
	

	(2007) Strategy 1:  By August 1, 2007, the Convention Program Committee will have contacted the ASHA State Policy unit to invite a staff member to make a presentation at the SDSLHA Convention related to the value and benefits of having licensure for speech-language pathologists and audiologists in all employment settings.
	
	
	
	
	
	
	9/07 Kris has asked, no response, will ask again

	(2007) Strategy 2:  By December 31, 2007, the Legislative Committee and the Vice Presidents for Audiology and Speech-Language Pathology will have developed and implemented a plan to monitor state legislative and regulatory activities that have an impact on speech-language pathology and audiology and programs and services for individuals with communication disorders that may require implementation of the Association’s advocacy plan of action.
	
	
	
	
	
	
	9/07 Solvieg is working on this

	(2007) Strategy 3:  By December 31, 2007, the Legislative Committee will have developed a member advocacy plan that can be initiated when the Association needs to take action on identified legislative and regulatory initiatives that impact on speech-language pathology and audiology and programs and services for individuals with communication disorders.
	
	
	
	
	
	
	

	(2007) Strategy 4:  By December 31, 2007, the President, will have contacted individuals/organizations who have conducted annual activities at the state capitol to determine the opportunities that would be available for the SDSLHA to inform policy makers of issues related to speech-language pathology and audiology.
	
	
	
	
	
	
	9/07 Linda will e-mail Julie re: her contact at ACHIEV

	(2008) Strategy 1:  By May 1, 2008, the Legislative Committee and Executive Board will have developed a document that can be shared with members on the value of and rational for state licensure for speech-language pathologists and audiologists in all employment settings.
	
	x
	
	
	
	
	Discussions with ASAH liason regarding other state documents

	(2008) Strategy 2: By May 1, 2008, the SEAL will have continued contacts with DOE representatives to express concern about the use and proliferation of the provisional certificate, to discuss the differences between regular and provisional certification requirements and the ability of individuals with provisional certificates to provide appropriate education and quality services, to discuss the process used by the DOE to award provisional certificates, and to promote implementation of the Master’s degree as the minimum requirement for certification for newly employed speech-language pathologists in the schools.
	
	x
	
	
	
	
	Jamie Griffith our SEALS rep is in contact with DOE

	(2008) Strategy 3:  By August 1, 2008, the Legislative Committee, which the President will chair, will have conducted a study to determine the feasibility of pursuing licensure for speech-language pathologists providing programs and services in all employment settings and the steps that must be taken to get a licensure bill passed.
	
	x
	
	
	
	
	Initial contacts have been made to set a meeting date with lobbyist Drew Duncan sometime in June

	(Multiple Years) Strategy 1:  By May 1, 2007, 2008, and 2009, the Legislative Committee will have planned and conducted a roundtable on advocacy for Association members to provide information on their role in advocating for the professions, individuals with communication disorders, and themselves at each of the Association conventions.
	
	x
	
	
	
	
	April 2007—Julianne Decker and Ruth Samuelson presented on advocating with medicare/Medicaid
Round table planned for convention 4-19-08

	(Multiple Years) Strategy 2:  By December 31, 2007, 2008, and 2009, the Legislative Committee and the Executive Board will have identified one or two issues of concern that need to be considered by state policymakers, will have prepared the messages related to the identified issues that need to be shared with policymakers, and will have informed Association members of the issues and messages and the need to contact policymakers regarding the issues of concern.
	
	x
	
	
	
	
	Issue of establishing private practice as an incorporation or LLC
Issue of state liscensure

	(Multiple Years) Strategy 3:  By December 31, 2007, 2008, and 2009, the Legislative Committee will have implemented a plan to have Association members contact their state legislator in their home district via personal or electronic communication including inviting them to visit their program and discussing the identified issue(s) of concern.
	
	x
	
	
	
	
	Preliminary discussions during board meetings-no action taken as of yet

	(Multiple Years) Strategy 4:  By December 31, 2008, and 2009, the Legislative Committee will have identified the key legislators and legislative committees that deal with issues of interest to the SDSLHA and implemented a program of routine face-to-face/electronic grassroots contacts with these legislators and committees.
	x
	
	
	
	
	
	

	(Multiple Years) Strategy 5:  By December 31, 2008, and 2009, the Legislative Committee and the Executive Board will have conducted a SDSLHA Legislative Day at the State Capitol that includes activities to promote SDSLHA as a resource for policymakers and to promote the Association’s legislative and regulatory agenda.
	
	x
	
	
	
	
	Linda has contacted individuals who have conducted their own legislative day events


FOCUS AREA:  MEMBERSHIP RECRUITMENT AND RETENTION

Quarterly Report:  __x_1st  ____2nd  ____3rd  ____4th
Issue:  Continuous growth in the membership of the Association results in an increased number of members who can support the Association, get involved in Association activities and the conduct of its business, and assume leadership positions.
Outcomes:

1. Increased number of professionals and students who become members of the Association.

2. Increased number of members who annually renew their membership.

Indicator of Success:  275 SDSLHA members by December 31, 2009.

	Strategies
	% of Strategy Achieved
	Comments

	
	NS
	25
	50
	75
	100
	Elim
	

	(2007) Strategy:  By April 1, 2007 the Membership Committee and the Executive Board will have reviewed and updated the SDSLHA list of value-added membership benefits and what the Association can do/does for members that can be used to recruit and retain members.
	
	
	
	
	
	
	9/07 Current ideas include CEU’s, discount if recruit mew member.  Christy is contacting committeee

	(Multiple Year) Strategy 1:  By December 31, 2007, 2008, and 2009, the Membership Committee will have contacted the student speech-language-hearing organizations in the state to promote their participation in SDSLHA activities and membership in the Association.
	
	x
	
	
	
	
	Students have been contacted to volunteer at the state convention
Students have agreed to investigate being in charge of assoc. logo contest fall ‘08

	(Multiple Year) Strategy 2:  By December 31, 2007, 2008, and 2009, the Membership Committee will have contacted ASHA members and others who are not SDSLHA members to provide information on the benefit of becoming a member of the Association and promoting membership in the SDSLHA.
	
	
	
	
	x
	
	May, 2007—Christy completed

Membership chair Cristy Schaffan contacted members and potential members and initiated a bonus for existing members that recruit new members 

	(Multiple Year) Strategy 3:  By December 31, 2007, 2008, and 2009, the Membership Committee will have contacted members who did not renew their membership to determine why they did not renew their membership and encouraging them to renew their membership.
	
	
	
	
	
	
	May 2007—Christy completed


FOCUS AREA:  MEMBER INVOLVEMENT/LEADERSHIP DEVELOPMENT

Quarterly Report:  __x_1st  ____2nd  ____3rd  ____4th
Issue:  An increased number of members who get involved in completing SDSLHA business and participate in leadership opportunities will result in completion of additional Association sponsored programs and services that will increase the value of being an Association member and provide for future SDSLHA leaders.
Outcomes:

1. Increased number of members who participate in Association operations/committee activities.

2. Increased number of members who participate in Association leadership opportunities.

Indicators of Success:

1. At least 25 members will be first-time participants in Association operations/committee activities.

2. At least 15 members who are not current leaders will participate in leadership activities (e.g. serve as a Board member or Committee chair).

	Strategies
	% of Strategy Achieved
	Comments

	
	NS
	25
	50
	75
	100
	Elim
	

	(2007) Strategy:  By March 1, 2007, the Secretary and Editor will have developed a plan to annually recognize members who are participating in SDSLHA activities and highlight members in the Association’s communication vehicles who are engaged in activities that promote and give visibility to the professions and the Association.
	
	
	
	
	
	
	9/07 Brit. And Terri have planned quarterly e-blasts to get responses

	(Multiple Years) Strategy 1:  By December 31, 2007, 2008, and 2009, the Awards Committee, which the Past-President will chair, will have contacted all members using a variety of communication vehicles encouraging them to participate in/submit nominees for the SDSLHA awards programs.
	
	
	
	
	x
	
	April 2007—Julie Carl completed for 2007 convention

Past Pres. Linda Ingerson sent several e-lasts to members prior to convention

	(Multiple Years) Strategy 2:  By December 31, 2007, 2008, and 2009, the Committee Chairs and members of the Executive Board will have contacted Association members to request their assistance to work on an Association project/issue for a specific period of time.
	
	
	x
	
	
	
	Done—April 2007

Several projects including production of a PSA, legislative day, increase of on-line benefits (e.g. convention registration)

	(Multiple Years) Strategy 3:  By March 31, 2007, 2008, and 2009, the Editor will have developed and disseminated to SDSLHA  members, via a variety of Association communication vehicles (e.g. newsletter, Web-site, email blast, personal contact), an Association Volunteer Poll Form for use in soliciting members to assist in completing issue/Associations operations specific activities.
	
	
	x
	
	
	
	April 2007--Committeee volunteer list 

-on website and sent with membership registration form, and with convention registration packet

	(Multiple Years) Strategy 4:  By December 31, 2007, 2008, and 2009, the Executive Board will have recognized members who are participating in SDSLHA activities and highlight members in the Associations communication vehicles who are engaged in activities that promote and give visibility to the professions and the Association.
	
	x
	
	
	
	
	9/07 newsletter mentioned Terri Kussarts PSA’s

-articles in The Voice


FOCUS AREA:  COMMUNICATING WITH MEMBERS

Quarterly Report:  __x_1st  ____2nd  ____3rd  ____4th
Issue:  Enhanced communication with members, consumers, and other professionals via the SDSLHA Web site and print publications will improve the ability of the Association to share knowledge and information, facilitate participation in Association activities, discuss issues related to the professions, and promote the value of SDSLHA membership.
Outcomes:

1. Increased use of the SDSLHA Web site by members, consumers, and others to obtain professional and consumer information and information related to the Association’s activities.

2. Increased customized knowledge and information on the SDSLHA Web site and in the Association’s newsletter and other materials for use by members and consumers.

3. Increased consistent use of the SDSLHA communication vehicles by the Association’s Board/ Vice Presidents, and committees to promote association activities and conduct business.

Indicators of Success:

1. 10% annual increase in hits on the SDSLHA Web site.

2. 15 profession related clinical information postings/articles in the Associations’ communication vehicles.

	Strategies
	% of Strategy Achieved
	Comments

	
	NS
	25
	50
	75
	100
	Elim
	

	(2007) Strategy:  By April 1, 2007, the Editor and Publicity Committee will have updated the format, content, and production value of the SDSLHA newsletter and will have developed an annual editorial agenda to facilitate publication of a quality newsletter.
	
	
	
	
	x
	
	9/07 Brittany sent out draft document.

	(2008) Strategy:  By December 31, 2008, the Continuing Education Chairperson will have explored the feasibility of using the Dakota Digital Network/RTDN to conduct professional development continuing education activities for Association members and for conducting Association Executive Board meetings.
	x
	
	
	
	
	
	

	(2009) Strategy:  By December 31, 2009, the Web Master will have continued implementation of the new design for the SDSLHA Web-site to provide increased user friendly access, content, and will have implemented a process for updating and evaluating the Web site.
	
	
	
	
	x
	
	Feb. ’08 SDSLHA  hired Tim Hagen with VOA as webmaster


FOCUS AREA:  PUBLIC RELATIONS

Quarterly Report:  _x_1st  ____2nd  ____3rd  ____4th
Issue:  A comprehensive public relations program is necessary to promote and increase consumers, other professionals, and policymakers awareness of the professions of speech-language pathology and audiology and the programs and services provided.
Outcome:  Increased awareness by consumers, other professionals, and policymakers of the professions of speech-language pathology and audiology and the programs and services provided.
Indicators of Success:

1. At least 3 public awareness activities.

2. At least 3 public service announcements/press releases used by media outlets.

	Strategies
	% of Strategy Achieved
	Comments

	
	NS
	25
	50
	75
	100
	Elim
	

	(2007) Strategy:  By December 31, 2007, the Publicity Committee will have developed a building image/public relations plan to promote and increase public awareness of the professions and the programs and services they provide to the public that includes three levels of activity—information for members, information for other professionals, and information for the public and policymakers.
	
	
	x
	
	
	
	9/07 Becky working on music montage.

	(2008) Strategy:  By December 31, 2008 the Publicity Committee will have developed a list of resources and activities that members can use to market and promote the professions and the programs and services provided by speech-language pathologists and audiologists for dissemination to all Association members. Information included in the packet will include how to contact local media outlets for interviews, how to submit articles for publication in local newspapers, and marketing resources available from ASHA.
	
	X 
	
	
	
	
	Eblasts re: BHSM and newspaper ideas

	(Multiple Years) Strategy 1:  By May 1, 2007, 2008, and 2009, the Publicity Committee will have contacted the Governor’s office to have them sign a proclamation declaring May as Better Hearing and Speech Month.
	x
	
	
	
	
	
	March 2007-completed/received

	(Multiple Years) Strategy 2:  By December 31, 2007, 2008, and 2009, the Executive Board will have sent out thank you notes and/or presented at the annual convention certificates of appreciation to consumers, administrators, policymakers and others who have been supportive of and advocates for the professions.
	x
	
	
	
	
	
	

	(Multiple Years) Strategy 3:  By December 31, 2007, 2008, and 2009, the Publicity Committee and Executive Board will have sent out at least three press releases per year related to the professions and audiology or speech-language pathology programs and services that highlight to selected media outlets throughout the state.
	x
	
	
	
	
	
	Terri Kussart May 2007 PSA

(The WIC office has a poster in their waiting room that she bought from the ASHA web site and had framed

advertising about the development of speech and language and to call a SLP if they have questions.  Dr. Diamond has one in his office that she gave him and she is planning on giving two posters plus brochures on SL development to the Black Hills OBGYN office.)


FOCUS AREA:  PROFESSIONAL DEVELOPMENT

Quarterly Report:  ___x_1st  ____2nd  ____3rd  ____4th
Issue:  Availability of a variety of Association sponsored continuing education/professional development activities results in increased non-dues revenue and in visibility for the Association as a provider of knowledge and information related to communication sciences and disorders that can be used to maintain professional currency and provide value for becoming an Association member.
Outcomes:

1. Increased availability of Association sponsored state-of-the art continuing education/professional development activities. 

2. Increased availability and dissemination of customized knowledge and information.

Indicators of Success:

1. 275 paid participants in the SDSLHA annual convention.

2. At least 2 new professional development activities.

	Strategies
	% of Strategy Achieved
	Comments

	
	NS
	25
	50
	75
	100
	Elim
	

	(2009) Strategy 1:  By December 31, 2009, the Continuing Education Committee will have determined the feasibility of holding one or more regional meetings in the State either conducted solely by the SDSLHA or in collaboration with other organizations (e.g. physical and/or occupational therapy, early childhood).
	
	x
	
	
	
	
	CE chair/pres.elect Shelly Grinde has begun investigating a spring workshop in western SD

	(2009) Strategy 2:  By December 31, 2009, the Continuing Education Committee will have contacted universities and healthcare agencies that provide professional development activities to determine their interest in collaborating with the SDSLHA by sponsoring sessions at the annual SDSLHA convention.
	
	
	
	
	
	
	

	(Multiple Years) Strategy:  By December 31, 2007, 2008, and 2009, the Convention Program Committee will have planned and conducted the annual convention with special emphasis on ensuring a balance of program sessions and activities among healthcare, higher education, and schools).
	
	
	
	x
	
	
	Plans are currently in final stages for April 18 & 19, ‘08 state convention


NS = Not started
Page 16
Elim = Eliminated

